
Cloud Migration Factory (CMF)
Rehost migrations delivered by Microsoft 

Benefits

Expert guidance and delivery from 
Microsoft’s Customer Success Unit

Accelerated migrations for rehost 
migrations where workloads can move 
with no code changes

Zero cost to customer

No Minimum requirements

Engagement ApproachSupported Workloads

Windows Server, SQL Server & Linux
(including onboarding to Azure Arc for Win/SQL)

Preparation
(1 to 2 weeks)

 Gather requirements + initial scoping
 Review assessment data 
 Finalize scope and landing zone creation

Migration
(2 to 3 weeks)

 Execute migration with Azure Migrate
 Conduct basic testing
 Handover to customer

NoSQL and OSS databases 
(including Cassandra, PostgreSQL and MySQL)

Virtual desktop infrastructure
(migrating from Remote Desktop to Azure 
Virtual Desktop)

Get your first workloads running in Azure in weeks



CMF: Prerequisites and Initial Engagement
Prerequisites:

1. Azure Landing Zone Creation
2. Network Connectivity Established (Site2Site VPN / Azure Express Route)
3. VM to install Azure migrate appliance.

 Upon completion of above 3, Cloud Migration Factory will assist with:
o Azure Landing Zone validation.
o Azure Migrate Installation
o Discovery (24-48 hours)
o Assessment (optional)

 Rightsized (Exact server config as source)
 Performance based (5-7 days, goal of 95%+ confidence rating)

o Server Dependency Mapping (optional)

Out of Scope:
• Remediation code changes within database/apps 
• Testing of dependencies (e.g., applications, linked databases, performance)
• Any changes in the source (any time) & target environments (after handover)
• Performing & configuring Backups, Monitoring & Alerts 
• High availability or Disaster Recovery setup
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